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In this “Master Integration Plan”
“Aioi” represents Aioi Insurance Company, Limited
“NDGI” represents Nissay Dowa General Insurance Company, Limited
“Aioi Nissay Dowa” represents Aioi Nissay Dowa Insurance Company, Limited
“MSIG” represents Mitsui Sumitomo Insurance Group
“MSIGH” represents Mitsui Sumitomo Insurance Group Holdings, Inc
“MSI” represents Mitsui Sumitomo Insurance Company, Limited
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2Overview of the New Integrated Group



3

“ ”“ ”

Aioi Insurance Company, LimitedAioi Insurance Company, Limited

Overview of the New Integrated Group
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Basic Strategy (1)



5Basic Strategy (2) —To Improve Enterprise Value



6Group Corporate Governance (1)
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The parties as at April 2010
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Mitsui Sumitomo
Insurance Company, Limited

Mitsui Sumitomo
Insurance Company, Limited

Aioi Insurance
Company, Limited

Aioi Insurance
Company, Limited

Mitsui Sumitomo
Kirameki Life Insurance Co., Ltd.

Mitsui Sumitomo
Kirameki Life Insurance Co., Ltd.

Mitsui Sumitomo
MetLife Insurance Co., Ltd.

Mitsui Sumitomo
MetLife Insurance Co., Ltd.

Mitsui Direct General Insurance
Company, Limited

Mitsui Direct General Insurance
Company, Limited

Aioi Life
Insurance Co., Ltd.

Aioi Life
Insurance Co., Ltd.

Aioi Life Insurance and Mitsui
Sumitomo Kirameki Life
Insurance aim to merge soon
after the integration of
businesses between the three
parties.

Nissay Dowa General
Insurance Company, Limited

Nissay Dowa General
Insurance Company, Limited

The parties as at October 2010

NON-LIFE INSURANCE
BUSINESS STRATEGY

COUNCIL

NON-LIFE INSURANCE
BUSINESS STRATEGY

COUNCIL

Aioi Nissay Dowa Insurance
Company, Limited (the new company

formed out of the merger)

Aioi Nissay Dowa Insurance
Company, Limited (the new company

formed out of the merger)

NON-LIFE INSURANCE BUSINESS
STRATEGY COUNCIL

NON-LIFE INSURANCE BUSINESS
STRATEGY COUNCIL

Mitsui Sumitomo
Insurance Company

Mitsui Sumitomo
Insurance Company

Mitsui Sumitomo
Kirameki Life Insurance

Mitsui Sumitomo
Kirameki Life Insurance

Mitsui Sumitomo
MetLife Insurance Co., Ltd.

Mitsui Sumitomo
MetLife Insurance Co., Ltd.

Mitsui Direct General Insurance
Company, Limited

Mitsui Direct General Insurance
Company, Limited

Aioi Life
Insurance Co., Ltd.

Aioi Life
Insurance Co., Ltd.
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Corporate Governance The Holding CompanyCorporate Governance The Holding Company

Shareholders MeetingShareholders Meeting

Board of DirectorsBoard of Directors

Group management committeeGroup management committee

Officers in chargeOfficers in charge

DepartmentsDepartments

Nomination CommitteeNomination Committee

Remuneration CommitteeRemuneration Committee

Board of AuditorsBoard of Auditors

Task-specific
committee meetings

Task-specific
committee meetings

Departments to be 
Established Main Roles

Corporate Planning
Dept.

Formulation and promotion of the group management plan
Capital policies
Corporate governance
Corporate social responsibilities
Promotion of integration
Promotion of shared services

Business
Development Dept.

Enhancing and developing new business bases
Provision of support to group companies related to strategic
alliance, M&A and other matters

Human Resources
Dept.

Human resource strategies for the group

Accounting Dept. Accounting and consolidated financial reporting
Financial reports prepared in accordance with USGAAP
Research and planning regarding the International Accounting
Standards, etc.

Compliance Dept. Group compliance policies
Monitoring the status of compliance at group companies

Corporate Risk 
Management Dept.

Group risk management policies
Enterprise risk management
Monitoring the status of risk management at group companies

Internal Audit Dept. Monitoring internal audits at group companies

Corporate
Communication and 
Investors Relations 
Dept.

External public relations and investor relations activities for the
Group

General Affairs Dept. Shareholders’ meetings, matters regarding stock, etc.,
General affairs,  Legal affairs, Control of the disclosure
Crisis management

Corporate Auditors’
Office

Assisting auditors’ activities
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Business Domain and Individual Strategies



9Medium-Term Targets (Numerical Targets)

Fiscal year 2008 
Actual

Fiscal year 2009 
Forecast

Fiscal year 2013 
Target

[ ] [ ]

[ ] [ ]

[ ]

[ ]

[ ]

[ ]

Domestic non-life insurance

Domestic life insurance

Overseas business

Financial services/Risk related service business

Profit Indicators for the group* ( )

( )

( )

( )

Fiscal year 2009 
Forecast

Fiscal year 2013 
Target

Life
annualized premium in force

ROE based on Group Core Profit

Non-life
consolidated net premiums written

Fiscal year 2008 
Actual

’’

Profit Indicators for the group
Group’s Core Profit = consolidated net income – net capital gains/losses on stock portfolio (gains/losses from sale, etc.) – net

evaluation gains/losses on credit derivatives – other incidental factors + equity in earnings of the non-consolidated group companies



10Medium-Term Targets (Synergies from the Integration)
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12System Integration Policy in the Area of Non-life Insurance
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Specific Measures for Realize the Effects of Integration
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Main Business Alliances and Joint Efforts
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Aioi Insurance Co., Ltd. and Nissay Dowa General Insurance Co., Ltd.

Basic Plan for New Merged Company Basic Plan for New Merged Company 

September 30, 2009September 30, 2009



16Management Principles of New Company

Management
Philosophy
(Mission)

ManagementManagement

PhilosophyPhilosophy

(Mission)(Mission)

Management
Vision

ManagementManagement

VisionVision

Principles
of Conduct

(Values)

PrinciplesPrinciples

of Conductof Conduct

(Values)(Values)

TeamworkTeamwork We respect each other’s characteristics and opinions and grow together by sharing our 
knowledge and ideas.
We respect each other’s characteristics and opinions and grow together by sharing our 
knowledge and ideas.

IntegrityIntegrity We treat people honestly, kindly, fairly and equally in all situations We treat people honestly, kindly, fairly and equally in all situations 

Customer FocusedCustomer Focused We work for customers’ peace of mind and satisfaction.We work for customers’ peace of mind and satisfaction.

ProfessionalismProfessionalism We improve our business operations in order to provide high-quality services.We improve our business operations in order to provide high-quality services.

We create a company developed based on the trust of each customer by offering high-quality
products and services to all customers.
We create a company developed based on the trust of each customer by offering high-quality
products and services to all customers.

InnovationInnovation We listen to stakeholders’ voices and review our own work.We listen to stakeholders’ voices and review our own work.

Community-BasedCommunity-Based We value relationships with local communities.We value relationships with local communities.

PassionPassion We are passionate about our business in all aspects.We are passionate about our business in all aspects.

We support the development of vital social communities and the sound future of the earth  by

providing peace of mind and safety to customers through global business activities of insurance and
financial services.

We support the development of vital social communities and the sound future of the earth  by

providing peace of mind and safety to customers through global business activities of insurance and
financial services.



17Basic Concepts for Continuous Growth of New Company

Aioi’s Strengths

- Toyota Market
- RRetail sales channels (professional insurance agencies,

auto body repair shops, and construction and real
estate companies)

- SSophisticated Claims service  (know-how and network)
- Sales bases in the Tokyo metropolitan area and the 

Chukyo area

Nissay Dowa’s Strengths

- Nippon Life Insurance Market
- Sales channels of professional insurance agencies, large

companies and financial institutions

- Strong and solid financial base (high solvency margin ratio)

- Sales base in the Kansai area 

We aim to realize the best customer satisfaction in the non-life insurance industry by developing management
practices and business operation processes for quality improvement based on the top-level growth potential, 
profit performance and financial soundness.

We aim to realize the best customer satisfaction in the non-life insurance industry by developing management
practices and business operation processes for quality improvement based on the top-level growth potential, 
profit performance and financial soundness.

Resources invested in growing
business fields in Japan and overseas

Further reinforcement of profitability
and financial soundness

Business operation reform to improve
quality and effective infrastructure

investment

Initial plans following the Merger

Mutually Complementary Relationship



18Basic Strategies of New Company

We aim to realize continuous growth by diversifying our business and utilizing resources based on  our well-balanced business
structure.

We aim to realize continuous growth by diversifying our business and utilizing resources based on  our well-balanced business
structure.

Utilize resources and strengthen corporate growth by devoting increased management resources to important and growing business areas
- Develop channel strategies to increase presence in the retail market by utilizing cooperative channels developed by various agencies
- Accelerate market cultivation in Toyota and Nippon Life markets having more potentiality to develop by working together and improving

response capabilities
- Secure high growth in the wholesale field by utilizing wide cooperative relationships beyond conventional relationships with financial
institutions and  corporations

- Accelerate overseas business development by expanding the network of new group and promptly dispatching human resources

Utilize resources and strengthen corporate growth by devoting increased management resources to important and growing business areas
- Develop channel strategies to increase presence in the retail market by utilizing cooperative channels developed by various agencies
- Accelerate market cultivation in Toyota and Nippon Life markets having more potentiality to develop by working together and improving

response capabilities
- Secure high growth in the wholesale field by utilizing wide cooperative relationships beyond conventional relationships with financial
institutions and  corporations

- Accelerate overseas business development by expanding the network of new group and promptly dispatching human resources

Realize high efficiency and profitability as soon as possible by pursuing group synergies
- Stabilize low loss ratios by smoothly sharing management system and know-how in claims service centering on process management
-Develop local management system that unifies sales, claim services and business operation focusing on profitability by introducing regional
head office system

- Secure stable investment income by making well-balanced investment portfolios
- Achieve benefits of the merger of the two companies as soon as possible by integrating systems and branch offices and devoting resources to
growing business areas

Realize high efficiency and profitability as soon as possible by pursuing group synergies
- Stabilize low loss ratios by smoothly sharing management system and know-how in claims service centering on process management
-Develop local management system that unifies sales, claim services and business operation focusing on profitability by introducing regional
head office system

- Secure stable investment income by making well-balanced investment portfolios
- Achieve benefits of the merger of the two companies as soon as possible by integrating systems and branch offices and devoting resources to
growing business areas
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Develop operation system that responds to changes in market environment by achieving top-class financial base in the industry and reinforcing
risk management system
- Strengthen equity capital base by increasing retained earnings
- Stabilize and reinforce financial base by improving risk management system

Develop operation system that responds to changes in market environment by achieving top-class financial base in the industry and reinforcing
risk management system
- Strengthen equity capital base by increasing retained earnings
- Stabilize and reinforce financial base by improving risk management systemS
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Create corporate culture where new challenges are welcomed and the company grows together with employees and agencies
- Enhance communication with stakeholders and create new corporate culture by integrating into a company in a quick and efficient

manner
- Create vibrant work environment that promotes teamwork and gives employees feelings of job satisfaction to utilize employees’
individual strengths through career improvement programs which support employees’ individual challenges

Create corporate culture where new challenges are welcomed and the company grows together with employees and agencies
- Enhance communication with stakeholders and create new corporate culture by integrating into a company in a quick and efficient

manner
- Create vibrant work environment that promotes teamwork and gives employees feelings of job satisfaction to utilize employees’
individual strengths through career improvement programs which support employees’ individual challenges

Create a company that is chosen based on the trusts of customers for superior quality
- Provide high-quality products and services to all customers based on customer-first principles
- Devote resources to infrastructure development for quality improvement of business operations

Create a company that is chosen based on the trusts of customers for superior quality
- Provide high-quality products and services to all customers based on customer-first principles
- Devote resources to infrastructure development for quality improvement of business operationsQ
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Wholesale market 
(large companies and
financial   institutions)

Retail market (individuals and small & medium-sized companies )

Strategies for Growth in the Domestic Non-Life Insurance Market

Toyota
group’s
dealers

Auto Body
Repair Shops

Construction
and Real Estate

Companies

Nippon Life 
Insurance’s

TS staff

Strong retail channel network
Expansion of   business 

alliances  beyond
conventional corporate groups

Nippon Life 
Insurance’s  RM teams

Sales team and risk
consulting team of new

company

Enhanced human
resources and funds

created by the 
merger

Establishment of best quality operational base
Allocate human 

resources to key markets
Reform business 

operations
Develop best claims service

system

collaboration

Know-
how

sharing

- AAim to increase presence in the retail market by utilizing Toyota group’s dealers and the cooperative channels among Nippon Life
Insurance’s sales staff, growing professional insurance agencies and top-class agencies of auto body repair shops and construction
and real estate companies and “TKC”

- AAim to secure high growth ability in the wholesale market through the expansion of business alliances beyond conventional
corporate groups  based on the collaboration with Nippon Life Insurance

- AAim to establish best quality operational base that supports corporate growth by utilizing cost and human resource synergies and
investment capacity created by the merger

Professional
Insurance
Agencies

TKC

Channel
cooperation

Channel
cooperation
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Mitsui Sumitomo Insurance Group Holdings, Inc. (“MSIGH”) may file a registration statement on Form F-4 (“Form F-4”) 
with the U.S. Securities and Exchange Commission (the “SEC”) in connection with the proposed share exchange between 
MSIGH and Aioi Insurance Co., Ltd. (“AIOI”), which is a part of the proposed business combination among AIOI, Nissay
Dowa General Insurance Company, Limited (“NDGI”) and MSIGH. The Form F-4 (if filed) will contain a prospectus and 
other documents. If a Form F-4 is filed and declared effective, the prospectus contained in the Form F-4 will be mailed to 
U.S. shareholders of AIOI prior to the shareholders’ meeting at which the proposed share exchange will be voted upon. 
The Form F-4 and prospectus (if the Form F-4 is filed) will contain important information about AIOI, NDGI, MSIGH, the 
proposed share exchange and related matters. U.S. shareholders of AIOI are urged to read the Form F-4, the prospectus 
and other documents that may be filed with the SEC in connection with the proposed share exchange carefully before they 
make any decision at the shareholders’ meeting with respect to the proposed share exchange. Any documents filed with 
the SEC in connection with the proposed share exchange will be made available when filed, free of charge, on the SEC’s 
web site at www.sec.gov. 
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Note Regarding Forward-looking Statements

This document includes “forward-looking statements” that reflect the plans and expectations of AIOI, NDGI and MSIGH in
relation to, and the benefits resulting from, their proposed business combination and business alliance described above.  To the
extent that statements in this press release do not relate to historical or current facts, they constitute forward-looking statements.
These forward-looking statements are based on the current assumptions and beliefs of AIOI, NDGI and MSIGH in light of the 
information currently available to them, and involve known and unknown risks, uncertainties and other factors.  Such risks, 
uncertainties and other factors may cause the actual results, performance, achievements or financial position of AIOI, NDGI and
MSIGH (or the post-business combination group) to be materially different from any future results, performance, achievements or
financial position expressed or implied by these forward-looking statements.  AIOI, NDGI and MSIGH undertake no obligation to 
publicly update any forward-looking statements after the date of this document.  Investors are advised to consult any further 
disclosures by AIOI, NDGI and MSIGH (or the post-business combination group) in their subsequent domestic filings in Japan 
and filings with the U.S. Securities and Exchange Commission.

The risks, uncertainties and other factors referred to above include, but are not limited to:  (1) economic conditions in Japan, the 
United States, Europe and China; (2) the extent of competition faced by AIOI, NDGI and MSIGH (or the post-business
combination group) from Japan’ s other major non-life insurance companies and new entrants in the Japanese non-life insurance 
market; (3) the extent of further deregulation of the Japanese insurance industry; (4) occurrence of natural disasters in Japan and
elsewhere; (5) occurrence of losses the type or magnitude of which could not be foreseen at the time of writing the insurance
policies covering such losses; (6) the price and availability of reinsurance; (7) the performance of their (or the post-business 
combination group’ s) investments; (8) the parties being unable to complete the proposed business combination due to failure to 
obtain the necessary shareholder approval or any governmental approval for the proposed transactions or for other reasons ; and
(9)difficulties in realizing the synergies and benefits of the post-business combination group.


