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verified and evaluated, and guidance provided on their improvement.

(7) Matters Concerning Support Personnel Requested by Corporate Auditors
Representative directors are to assign appropriate employees as “Board of Corporate Auditors’ Administrators” to support the 
work of corporate auditors when so requested.

(8) Matters Concerning the Independence of Board of Corporate Auditors’ Administrators from Directors
1)  The Board of Corporate Auditors’ Administration Office is to facilitate the appropriate execution of duties by corporate  
 auditors as directed by the Board of Corporate Auditors.
2)  Corporate auditors and directors are to decide on matters concerning Board of Corporate Auditors’ Administration Office
 personnel, including performance reviews and personnel transfers.

(9) System for Reporting by Directors and Employees to Corporate Auditors and Other Systems Concerning Reporting to
 Corporate Auditors
1)  Executives and employees are to respond without delay when requested by corporate auditors to report about matters  
 concerning the execution of duties.
2)  Directors are to report immediately to the Board of Corporate Auditors as soon as they become aware of any fact that may  
 result in a major loss to the Company.
3)  A system is to be established for reporting discussion topics and operational status of the internal reporting system to corporate
 auditors in a timely manner.
4)  In addition to the above, corporate auditors are to be able to attend management committee meetings and any other important
 meetings to obtain important information in a timely and appropriate manner.

(10) Other Systems to Ensure Effective Auditing by Corporate Auditors
1)  Representative directors and corporate auditors are to maintain mutual communication through holding regular meetings.
2)  When deemed necessary by the corporate auditors, representative directors are to facilitate the services of external  
 professionals, such as solicitors and certified public accountants.
3)  Representative directors are to facilitate regular meetings between the corporate auditors, the Internal Auditing Department and
 the independent accounting auditor.

Internal Audit
In addition to corporate auditors’ monitoring of the performance of directors in accordance with the Company Law of Japan, 
Nissay Dowa has an Internal Auditing Department that conducts audits from perspectives described below. Corporate auditors and 
the Internal Auditing Department work together to share audit information in an effort to improve the quality of audits. The Claims
Payment Management Department examines and verifies the status of insurance claim payments. Based on the results of its 
analyses, that department communicates with and checks the practices of other relevant departments. In these ways, the Company 
is stepping up efforts to ensure that payment of insurance claims is handled appropriately.

(1) Purpose of Internal Audits
The Internal Auditing Department, established as an entity independent of business execution, is responsible for conducting 
internal audits. Such audits are conducted to determine whether or not departments, branches, affiliates and other Group entities 
are working in an efficient, legally compliant and rational manner as they strive to achieve their respective performance targets.
 The Internal Auditing Department also verifies and evaluates the appropriateness and effectiveness of internal control systems 
and risk management practices. As necessary, it provides advice and recommendations on ways to improve and correct 
problematic areas.
 The Internal Auditing Department monitors the status of measures to address problems identified via internal audits, based on 
reports and other feedback from departments that are audited. The department also collects and analyzes the results of internal 
audits, requests improvements to the Company’s administrative division as necessary, and makes regular reports to the Board of 
Directors.

(2) Overview of Internal Audits
The Internal Auditing Department conducts audits of all relevant departments, including those related to sales and Non-Marine 
Claims, as well as the Company’s administrative division. Effective the year under review, it will conduct annual audits of all 
operations of the sales and Non-Marine Claims departments, with a focus on clarifying “solicitation management practices” and 
“claim payment status”.
 The Internal Auditing Department also formulates annual “Internal Audit Plans” for the Company’s administrative division 
based on various risk profile evaluations, and ensures that those plans are successively implemented. In addition, the Internal 
Auditing Department conducts audits to evaluate the effectiveness of internal control procedures for financial reporting, as well as 
to determine the status of the Company’s assets with respect to self-assessment, amortization and provision of reserves. The 
Company continues to strengthen its internal control system. As of April 1, 2009, there were 29 employees involved in
internal audits.

Ensuring Strict Compliance
Earning the trust of the general public is a fundamental part of the insurance business. Therefore, it 
is particularly important for insurance companies to achieve a high level of compliance. At Nissay 
Dowa, all managers and employees maintain high ethical standards and respect for the law, which 
ensures fair and proper behavior. Having prioritized the trust of customers above everything else, 
we are making concerted efforts to promote strict compliance.

Companywide Compliance System
We established the Compliance and Business Risk Management Committee and 
are taking various measures to promote compliance throughout the Company. The 
Legal and Compliance Department, which was created to coordinate these 
measures, cooperates with the Compliance and Business Risk Management 
Committee.
  To ensure strict compliance throughout the Company, we have allocated 
compliance responsibilities to employees in each branch. We also have a 
Compliance Officer overseeing the Legal and Compliance Department’s 
monitoring of the status of compliance-related initiatives in each branch.

Compliance Programs
In seeking to nurture a corporate culture that prioritizes compliance, the 
Compliance and Business Risk Management Committee has formulated a 
compliance program. In addition, branches have developed their own programs 
incorporating branch-specific imperatives to ensure better compliance.
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