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|. Financial Review of Interim Closing at Sept. 30,
2005




Financial Highlights
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Net premiums written in interim closing at Sept. 30, 2005 increased by 0.8%. Loss ratio and
expense ratio both improved and underwriting balance rose substantially. As aresult, current
income increased by 6.5 billion yen, to 10.7 billion yen, and net income increased by 3.8 billion

yen, to 4.6 billion yen.

(Billion Yen, %)

Sept.2004 Sept.2005 | 'STease

Net premiums written 158.1 159.3 11
(Growth rate) (A0.4%) (0.8%)

5 Net premiums written 148.2 149.6 1.4
IS (Growth rate) (A0.5%) (1.0%)

% Expense ratio 37.0% 34.0% A 3.0%

: L oss ratio 59.7% 56.5% A3.2%

: Underwriting balance 3.3% 9.4% 6.1%

Current Income 4.2 10.7 6.5

Net Income 0.7 4.6 3.8




Net Premiums Written by Class of Insura ‘:’
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Net premiums written increased for fire insurance obtained through bank channels and for OWA
earthquake insurance, as well as in miscellaneous categories including the rapidly growing
category of liability insurance. On the other hand, net premiums written decreased for voluntary
automobile insurance, with the price per contract declining.

(Billion Yen, %)

Sept.2004 Sept.2005 FY 2004

Net premiums | Growth rate | Net premiums | Growth rate | Net premiums | Growth rate

(Billion yen) (%) (Billion yen) (% ) (Billion yen) (% )
Fire 20.3 A58% 22.0 7.9% 47.8 A 3.3%
M arine 2.2 5.0% 2.1 A 3.3% 4.8 6.8%
R orsonal 15.0| A 0.5% 15.1 0.9% 31.1 3.1%
It 80.2 0.4% 79.9| A0.5% 159.4| A0.2%
CALI 11.9 2.8% 11.4 A 3.9% 21.9 AO0.7%
M iscellaneous 18.3 AO0.7% 18.9 3.3% 37.1 0.5%
Total 148.2 A 0.5% 149.6 1.0% 302.3 A0.2%
9 companies 3,266.3 A0.1% 3,291.0 0.9% 6,495.8 A0.5%

*Excluding the effect from the abolition of the governmental reinsurance scheme for CALI.
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N et Pl’eml Uums WI’I tten (Voluntary Automobile INS ‘:}
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The breakdown of net premiums written for voluntary automobile insurance into the number of
contracts and premiums per contract showed that premiums per contract continued to decline.
However, the number of contracts increased by 1.7 % to show a clear recovery trend.

[ Analysis of net premiumswritten for voluntary automobile insurance ]

Net premiumswritten Number of contracts Premiums per contract

A0.5% = +1.7% X A2.2%

yd

[Factorsfor theincrease/ decrease

[Changein number of contacts) of premiums per contracts]
I ncrease factors
O Effect of “Oyakudachi automobile insurance,”
First half of | Second half of |First half of FY which includes excellent coverage and
FY 2004 | FY 2004 2005 discounts.
Decrease factors
Increase/ O Escalating grade and further discounts
Decrease +0.8% +1.4% +1.7% O Measures for improving the loss ratio

O Higher age limit of drivers

O Decrease in the amounts of Automobile
Physical Damage Insurance 5




Change in premiums per contract of Voluntary Automobilesflﬂln SL {:}
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Due to introducing “ Oyakudachi automobile insurance”, a full-coverage voluntary automobil
insurance product, the change on a monthly basisin premiums per contract for voluntary
automobile insurance have trended upward since the beginning of this FY.

[ Changein premiums per contract of voluntary automobileinsurance -salesaccounts ]
104% r

102% | ’\
100% [
L A
98% | 9. P
/ ‘\ / \./‘~o/'\¢/‘
.

9%% \0 "‘
A%
920A) | | | | | | | | | | | | | | | | | | J

Apr. Jun. Aug. Oct. Dec. Feb. Apr. Jun. Aug. Dec.

FY 2004 FY 2005

* Increase and decrease ratio of premiums per contract is compared to the same period last year. 6




Premiums by Channel

Due to accelerating Nissay market development, sales figuresfor NLI, professional
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agents,corporate channels, and auto dealers increased. Moreover, the growth rate of premiums
through banks channel rose arobust 10%.

[ Sales accounts )

(Billion Yen, %)

Psgpe':"zlér.?: Air:;léggf Growth rate

Nippon Life sales staff 35.6 1.2 3.7%
Professiond agents 37.1 2.7 7.9%
Corporate channel 33.0 Al10 A2.8%
Banks 9.2 0.9 10.2%

Auto dedlers 9.5 0.5 3. 7%

M aintenance shops 19.2 0.6 3.2%
Miscellaneous 24.0 Al7 AG.5%
Tota 167.6 3.2 2.0%

*Figures of Nippon Life sales staff includes premiums made by other sales agents related to the Nissay market.
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Net Clams Paid ‘:’
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Asthe frequency of natural disasters was lower than forecast, net claims paid decreased by 2.
billion yen (excluding the effect of CALI) and the loss ratio improved to 56.5%.

(Billion yen) 50.7%
100 - 60%
> V 56.5%
0 r 56. 6% (A3 2%)
0
80 -
1 55%
70 +
779 796 774
73.2
60 - +4.7 4 1.7 A2.4)
50 : : 50%
Sept. 2002 Sept. 2003 Sept. 2004 Sept. 2005

I W NetClamsPad —®—LossRatio
* Figures exclude the effect of CALI. 8




Net Clams Paid for Natural Disaster ‘:’
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In FY 2005, the estimated net amount of claims for natural disasters decreased by 13.4 billion
yen to 2.7 billion yen due to the decrease of damages by natural disasters.

(Billion yen)
15
I'l Reserve for reported and
estimated |osses
10 F | 11 Amount already paid
N — L Il
Sept. 2002 Sept. 2003 Sept. 2004 Sept. 2005
2.1
Reserves 0 0.2 9.6 (A75)
A mount 0.6
already paid 0.7 1.4 3.8 (A3.2)
2.7
Total 0.7 1.6 13.4 (A10.7)




Net Clams Paid by Class of Insurance
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Thelossratio of voluntary automobile and most other insurance improved. However, the
annual lossratio for fire was slightly higher than the average year due to increased payments for
natural disasters that occurred the previous year.

Y
A

(Billion Yen, %)

Sept.2003 Sept.2004 Sept.2005
Netpc;liz;ims L oss ratio Netpt;lizims L oss ratio Netpt;lizims L oss ratio
Fire 79|  38.8% 8.8  45.3%| . ion @-&B
varine L4 69.9% 1.2 61.3% (O o.}%z) (Szlgzo)
e I R S
ol 46.6 65.1% 48.4 67.3% © ;‘_f%% @'_;@
CALI 6.5 68.0% 6.2 63.8% | o] (e
Miscellancous 9.6 54.7% 9.1 53.0% | o (3o
Total 77.9 58.0% 79.6 59.7% | (5 4 es

* Figures exclude the effect of CALL.
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Expense Ratio ‘:’
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By continuing to aggressively reduce business expenses, the expense ratio decreased by 1.7
percentage points to 35.3%, excluding temporarily reducing business expenses by changing the
way the bonus reserve is recorded.

[ Net business expenses, Net expenseratio ]

(Billion yen)
70 385% 1 40% : . :
\ 37.0% . M easur es for reducmg business expensesin
— 35.3% 1 38% first half of FY 2005
60 (Al 7%)\
6%

[ Per sonnel expense]
34 0% 349 i Reduced by 5.2 billion yen
50 1 3204 * Reduce the workforce A2.2 billion yen
40 1 30% * Temporary reducing effect from changing
the bonus reserve recorded
| 28% A3.0billion yen
30 26%

[Non-per sonnel expense]

Sept.2003 Sept.2004 Sept.2005 Iner | by 0.15 billion yen
B W Net business expense - Including increases due to cost of software
Expense ratio(excl.special factors) development and outsourcing commissions
—¢— Expense ratio *The amount of reduced business expenses includes amounts not related to

* Figures exclude the effect of CALI. underwriting. 11




Underwriting Balance ‘:’

NISSAY
DOWA

Due to improving the loss ratio and expense ratio, the underwriting balance increased to 9.4%.
The underwriting balance, which excludes temporary reductions due to changing the way the
bonus reserve is recorded, increased to 7.5%.

[ Underwriting balance (excl. the effect of CALI) ]

(Billion yen)
20 r 9.4% - 10%
4
7 9% | go
15 +
/ 4 6%
10 | 4.3%
0\\3 5% 3.3%y 1 4%
& 14.1
5 F (+9.2
4 2%
4.9
A10 (a0.2
0 : 0%
Sent.2002 Sent.2003 Sent.2004 Sent.2005

| = @ Underwriingbalance ~ —— Balanceratio |

* Figures exclude the effect of CALI. 12




|nterest and Dividend |ncome
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Interest and dividend income increased mainly because of stocks and foreign securities. Yield
increased to 2.32%. General 1& D, or interest and dividend income after deducting investment
profit from maturity refunds, which directly influences current income, increased by about 0.9

billion yen.
(Billion yen,%)
Sept. 2003 | Sept. 2004 Sept. 2005
Increase/
Decrease
§ Public & corp. bonds 2.3 2.2 2.1 A01
E Stocks 2.3 2.5 3.1 (g%
% Foreign securities 3.5 3.4 3.9 04
§ Other securities 0.0 0.1 0.2 0.1
g Loans 1.0 0.8 0.6 A0.1
g Property & equipment 0.7 0.7 0.5 AQ.1
= Other assets 0.1 0.0 0.0 0.0
Total (Interest and dividend income) 10.2 10.0 10.7 0.7
Transfer to deposits of premiums A50 AdT ALS 0.2
accounts 7
(Net) Interest and dividend income 5.2 5.2 6.2 m
Yield 2.10% 2.16% 2.32% 0.17%

13




| nvestment Results ‘:’
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Balance of investment income decreased by 6.2 billion yen from the same previous financial
period. However, this decrease was caused by increasing capital gainsin accordance with the
plan to sell 10% of stocksthe previous FY . Meanwhile, unrealized capital gain of marketable
securities increased by 89.3 billion yen because of the revitalized stock market.

SSAY
OWA

(Billion yen)
Sept.2003 | Sept.2004 Sept.2005
Increase/Decrease
(Net)Interest and dividend 5.2 5.2 6.2 0.9
I nvestment : ;
sesimer Capital gains 45 175 74 |Ca101)
Other investment income 3.2 0.3 0.8 0.5
Capital loss 0.3 0.8 0.5 A0.3
L oss from revaluation of
| nvestment
nv Cor;en securities 0.2 0.0 0.2 0.1
Other investment cost 0.3 3.6 1.3 A2.2

Balance 12.1 18.7 12.4 <A6.2§

Unrealized capital gain of marketable

14




Catastrophe L oss Reserves ‘:’
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The company has carried out a planned transfer of reserves since FY 2003. In thisfinancial
period, the company transferred 7.9 billion yen, increasing the balance to 106.2 billion yen.
Of special note is fire insurance: the company transferred 6.0 billion yen of catastrophe loss
reserves for fire insurance, increasing the balance for fire insurance to 37.6 billion yen.
[Catastrophe L oss Reserves (Total)] [ Catastrophe L oss Reserves (Fireinsurance)]
(Billion yen) (Billion yen)
140 T 1 60
1 120%
130 39.5% 38.5% 100.9%
i 50 t 100%
120 + 35.6% 35.2%
107.4 ' 106.2 | : _ 80%
110 (+7.7) (+7.9) | :
98.3 40 t :
100 203 (a9.1) _ . 0 | 60%
i (A8.8) 1 40%
90 | 30 |
80 1 20%
70 20 ' ' ' 0%
Mar.2004 Sant.2004 Mar.2005 Sept.2005 Mar.2004 Sept.2004 Mar.2005 Sept.2005
B 1 Balance —— Coverage ratio i 1 Balance —— Coverage ratio

15




Current Income & Net Income

Current income and net income increased substantially, increasing current income to
approximately 10.7 billion yen and net income to approximately 4.6 billion yen.

(Billion yen)
12 - 10.7
10 9.6 (+6.5
8 L
6 4.1 4.2 4.6
4 A5A +3.8)
2 r 0.7 (a3.3)
0 . || .
Sept.2003 Sept.2004 Sept.2005
11 Currert income 11 Net income

16
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|I. Forecast for FY 2005




Forecast for FY 2005

I NISSAY

In this FY, the company revised the expected increase in net premiums written by 1.1%. TheP OWA
company also changedits loss ratio forecast to 55.7% because the number of natural disasters

was less than forecast. The company raised the forecasts for current income to 15 billion yen and
net income to 7.5 billion yen. This amount of income is the highest on record in the company’s
entire history, including the era of Dowa F& M.

(Billion yen,%)

. Forecast for FY 2005
EY 2004 First half of
FY 2005 Forecast Increase/ Original forecast
(as of Sept.2005) Decrease g
Net premiums written 321.8 159.3 325.5 +3.7 329.0
(Growth rate) (A0.2%) (0.8%) (1.1%) ' (2.2%)
- Net premiums written 302.3 149.6 307.0 +4.7 310.0
6 (Growth rate) (A0.2%) (1.0%) (1.6%) ' (2.5%)
5 Expense ratio 35.7% 34.0% 34.6% AL1% 34.6%
ko
2 Lossratio 67.4% 56.5% 55.7% Al11.7% 57.4%
& Underwriting balance A 3.1% 9.4% 9.7% +12.8% 8.0%
Current income 10.7 10.7 15.0 +4.3 13.0
Net income 5.0 4.6 7.5 +2.5 7.0
R O E 3.2% - 4.7% +1.5% 4.4%

*ROE is based on the calculated value of deducting the net increase in unrealized gain on available-for-sale securities
from the equity section of the balance sheet. 18
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[11. Operation and Strategies

(1) Growth (2) Efficiency (3) Soundness (4) Capital Policies
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(1) Growth 0
Enhancing the comprehensive insurance strate
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As aresult of the drastically revising the collaborative operation with NLI inthis FY, net
premiums increased by 3.7 % in the Nissay market. Cross sale to NLI’s corporate customersis
progressing smoothly.

(Billion yen,%)
[ Salesfigure of Nissay market ] *Based on sales accounts

FY 2004 First half of FY 2005

Premiums | Growth rate ||’> Premiums | Growth rate Strengthening the

Nissay Market 723 | +2.90 35.6 structure and operation

(Number: +5.2%) for developing the

Nissay market and
[ Crosssaleratio of NLI’starget companies ] | working to expand the

(Target: 188,000 companies)
— number of corporate
Ir (0]
SV 20 SV 2 FY 2005 customers centered
% ( i _ ;) around partnershi
Crosssaleratio 9.6% 10. 7% 1.4 | p Y
+1.1% +0. 7% busi nesses

Companies 18,000 20,000 22,000




(1) Growth

Enhancing agent channel and improving producti
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The company enhances the notable success of newly added agents in important channels by
utilizing the Nissay brand and by making its sales network more efficient. These efforts
improved agent productivity by 5%. (Agent productivity has now improved 35% over 4 years.)

[ Number of agents newly added ]

First half of
FY 2002 FY 2003 FY 2004 EY 2005
Professional agents 459 407 402 195
Dealer agents 86 89 73 18 Increasing sales by
Increase amount of ; )
premiums by newly 26 3.0 3.4 expandl ng agents N
added agents ) ) ) ]
(billion yen) important channels and

[ Number of agents and premiums per agent ]

FY 2001 FY2004
| 2004-2001
Number of agents ]

(without NLI) 22,602 17,888| A20.9%
Premiums

(without deals by NLI) 260.2 2785 +7.0%
(billion yen)

Premiums per agent
(million yen) 11.51 1557| +35.3%

*Based on sales accounts

by promoting a more
efficient sales network

First half of FY 2005

Change .
that improves
17,614|  A3.0% o
"} productivity
1387 +20% M=

*Based on sales accounts

21




(1) Growth

Providing medical insurance products

Nov.2001  Reserve-type liability
cancer insurance pl an__~

I NISSAY
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Realizing that the medical insurance market is expected to grow in the future, the company
wants to secure a strong market advantage by steadily introducing competitive and unique
products.
EY 2005 *May : Group medical insurance meeting the needs of a greater variety of customers
N -Sept. : “Medical S’ , which includes simple coverage and inexpensive premiums
New medical insurance ) . , . . . . .
products *Oct. : “Medical 100", which saves on cost by introducing reserve and single premium
type insurance
Jul.2001  Medical insurance plan Medical insurance plan revised
§ > — P —
= -
5 ® Nov. 2001 Reserve-typeliability TTTTR :
2 O B e Dlan Reserve-type liability insurance plan revised
S B ul. Nov.2004 Medical 10
= (c
5 i -
% = May 2005 .mwp medical Insurancew
5 = -
g Sept.2005. Medical S -
G
Oct.2005 .
S : edical 100
= Jul.2003
% %’ Jul.2001 Cancer insurance plan Cancer insurance plan revised
(&)
&
@)

Reserve-type liability cancer insurance plan revised __—
22




(1) Growth 0
Bank channels
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Insurance sales by banks do well because fire insurance products were revised last year. From
now on, the company will keep trying to increase premiums written by providing productsin
accordance with what banks need.

[Amount of salesthrough banks (Sales accounts)]
- Revising fire insurance products in Nov. 2004 improved marketing models and consequently

improved sales. (Billion Yen, %)
First half of FY2004 | First half of FY 2005
Growth rate
Premiums 2.49 3.06 22.5%

- From now on, the company will provide selective products such as afull coverage model,
down scale model, and so on for each financial institution to reflect market conditions and
competition from other industries.

[Strategy for deregulation]

Partial clearance(in Dec. 2005) : Planning to supply products depending on individual bank needs
Complete clearance (in Dec. 2007 planned) : Under discussion and including the structural plan

23




(2) Efficiency

Forecast for loss ratio, expense ratio, and underwriting bale
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Due to the decrease of natural disasters and reduced business expenses, the forecast is for
improved loss ratio and expense ratio and an increased underwriting balance.

[ Lossratio (exdl. theeffect of CALI) ] [ Expenseratio (excl. theeffect of CALI) ] [ Underwriting balance

70%

65%

60%

55%

50%

67.4%

55.7%
(A11.7%)

FY2001 FY2002 FY2003 FY2004 FY2005

Yes
55:7%

Revised outlook :
57.4% =

Anticipated claims paid due to
natural disasters below 6.0 billion
yen decrease outlook for loss ratio
by 1.7% .

38%

36%

34%

32%

[ 37.3% 10%
36.8%
- 5%
36.0%
B 34.6% 0%
(AL.1%)

: : : -5%
FY2001 FY2002 FY2003 FY2004 FY2005
Revised outlook : No

34.6% = 34.6%

Measures for lowering expense
ratio will mean an expense ratio
about the same as the original
forecast of 34.6%.

(excl. the effect of CALI) )
9.7%
(+12.8%)

5.8% 6-2% 5

 A3.1%

FY2001 FY2002 FY2003 FY2004 FY2005

Yes
9.7%

Revised outlook :
8.0% =

The outlook for underwriting
balance in thisfiscal periodis
9.7%, which is 1.7% higher than
the original forecast.




(2) Efficiency

Forecast for the loss ratio by insurance class
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Due to decreasing natural disasters, the loss ratio by insurance classin thisfinancial periodis
expected to be 33.8% for fire and 64.6% for voluntary automobile.

[ Forecastsfor net premiumswritten, net claims paid, and lossratio ] (Billion yen,%)

FY 2003 FY 2004 FY 2005
Lossratio Lossratio Net premiums | Net claims paid Lossratio
: 50.4 16.3 33.8%
0 0
Fire 30.3% 83.7% (55%)  (A58.5%) C;g.g%; >
: 4.7 2.7 61.4%
0 0
Marine 64.9% 60.3% (A2.6%) (£0.9%) (1.1%)
Personal 0 0 315 11.8 42.0%
Accident 44.7% 40.7% (1.2%) (5.2%) (1.3%)
Voluntary 0 0 160.7 94.3 64.6%
Automobile 67.1% 69.9% (0.8%) (A7.3%) (A5.3%)
21.1 10.8 63.5%
(0) 0
GAt 69.6% 68.9% (A35%)  (A12.9%) (A5.4%)
: 38.5 19.6 53.5%
() 0
Miscellaneous 55.3% 58.5% (3.7%) (A5.2%) (A5.00%)
307.0 155.8 55.7%
(0) 0
Total S7.6% 67.4% (L6%)  (A17.3%)  (A1L7%)

*Excluding the effect of abolishing the governmental reinsurance scheme for CALI.
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(3) Soundness Q
Policy of catastrophe loss reserve
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The company will transfer 10 billion yen in this FY based on the plan established in FY 2004,
for atotal of 40 billion yen in 3 years. The company will also meet the fire insurance reserve
deficit over the next 5 years along with the catastrophe | 0ss reserve minimum.

[ Catastrophelossreservefor fireinsurance ]
(Billion yen)

[ Balance of catastrophe loss reserve and coverageratio ]
(Billion yen)

160 - I 1 Balance of catastrophe loss reserve 1 43% 59.8
—— Coverage ratio 60 - Deficit of e
140 38.0% ‘ 21.4 billion yen l 4
50 r
120 F 35.6% 35.2%
*—— 4 35% 38.4
100 F 4 r
80 | 9. %. Y 0 ¢
60 ' ' 28% 20
FY 2003 FY 2004  FY2005 (forecast)
FY 2005 10 -
FY 2003 FY 2004 (Forecast)
Saving 10.9 21.0 10.0 0 o
: : Estimat t
Dissaving 0 22.4 0 FY 2005(Forecast) = r'lg o mﬂ?ﬁ&'&
Transfer 10.9 Al4 10.0 due to natural
disasterswith a 70
Balance 99.8 08.3 108.3 year recurrence
interval.

(Billion yen)

26




(3) Soundness

| ntroduction of statistical IBNR reserves
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From FY 2006, we will be obligated to save IBNR reserves calculated using statistical methods.
The company will accelerate the schedule and have areserve for all amount shortages.

[ Introducing statistical IBNR reserves ]
- From FY 2006, we will be obligated to save IBNR reserves calculated by statistical methods for certain
classes of insurance

[IBNR reserves|
Reserves of claims paid are saved for accidents “Incurred But Not Reported” at the end of fiscal year.

[Existing method for calculating IBNR reserves)
Save the amount for IBNR reserves. Whichever of the following figuresislarger
-The amount required to be saved for accidents “Incurred But Not Reported” for the last 3 years X 1/3 X

increasing rate of lossin most recent period
-3% of net premiums earned (Voluntary automobile insurance)

———

[ Effect on the company and measures ]
- Expected 10 billion yen shortage of IBNR reserves
- In this FY, the company plans to cal culate the amount of IBNR reserves using statistical methods and
have areserve for all amount shortages.

27




(4) Capital policies 0
Buying back company share and the stock divit gl
DOWA

The company bought back 3 million shares (1.6 billion yen) in the first half of FY 2005 and will
continue to buy back shares. The company plansto pay adividend of 1.50 yen more per share
because of increased profitability.

[Company’s shares]

Acquisition Extinguishment Capital holdings

Number of Value Number of Value Number of Value
(m“ﬁzﬁr;ires) (billion yen) (m”ﬁgfl‘r;z%) (billion yen) (m”ﬁgfl‘r;z%) (billion yen)
FY 2002 9.63 4.1 0) 0 10.78 4.7
FY 2003 12.05 5.2 0 0) 22.83 9.9
FY 2004 4.26 2.3 10.00 4.5 17.09 7.7
Sept.2005 3.00 1.6 0 0) 20.09 9.3

[Stock dividend]

Plansto pay a per sharedividend of 1.50 yen more

(Total dividend is 8.50 yen, which includes an ordinary dividend of 8 yen and a
commemorative dividend of 0.50 yen for the company’s 5th anniversary.)

28




|nquiries:

Nissay Dowa General Insurance Co., Ltd.

Cor porate Communications Group
S. Takasaki, Y. Taniuchi

Phone: +81 3-5550-0227
Facsmile +81 3-5550-6273

Forwar d-looking Statements

This document contains forward-looking statements, including
information about business plans, earning forecasts, and strategies. Such
statements are based on the assumptions and conclusions of Nissay
Dowa management at the time this document was written. Due to
changing circumstances, actual results and achievements may differ
from those anticipated in these statements.
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